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Procurement leads the decarbonization journey through 4 distinct pathways

Secure 

your supply
Transform

the category

Let

the market 

provide

Engage

selectively

The supply market will 

decarbonize. You need to be 

engaged as a first mover to 

shape this and avoid being 

disadvantaged versus 

competitors

The market will decarbonize. 

You need to take advantage 

of the options that the 

market offers as they become 

available

The supply market may not 

decarbonize unless you make 

it happen. You need to be 

highly activist, commit 

resources and take control of 

the agenda

The market may not 

decarbonize alone. You need 

to make selective 

investments and find 

partners to share the burden
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SCARCITY OF CATEGORY DECARBONIZATION
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Secure 

your supply

Let

the market 

provide

Engage

selectively

16 specific levers are available in aggregate

Transform

the category
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SCARCITY OF CATEGORY DECARBONIZATION

Strategic 

partnership

Supplier 

acquisition

Long-term 

agreement
Joint 

investment

Supplier emissions

targeting

Alternative 

material 

selection

Emissions 

based supplier 

selection

Supply base 

expansion

Supply chain 

reconfiguration

New business 

model

Tier-N 

sourcing

Disruptive 

redesign

Supplier 

development

Industry 

collaboration

Demand 

management

Emissions 

insetting/

offsetting


